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Introduction 

 
The German Initiative on Sustainable Cocoa (GISCO) is a joint initiative of the German Federal 

Government (represented by the Federal Ministry for Economic Cooperation and Development 

(BMZ) and the Federal Ministry of Food and Agriculture (BMEL)), the German confectionary industry, 

the retail grocery trade and civil society. As a multi-stakeholder initiative, it pursues the goal of 

improving the living conditions of cocoa farmers and their families, conserving natural resources and 

increasing the cultivation and commercialization of cocoa certified with sustainability standards. To 

achieve these objectives, the members of GISCO closely liaise with the governments of cocoa-

producing countries and other national platforms for sustainable cocoa in Europe. 

 

In 2019, the German Initiative on Sustainable Cocoa set 12 new specific goals. In the last few 

years, GISCO has set out recommendations for action (see below) for its specific members 

groups, developed indicators for the measurement of the achievement of the goals and established 

a new monitoring system.  

 

This GISCO Roadmap is intended to provide GISCO members with a concise overview of the various 

instruments of the initiative to guide them on their path to establishing a sustainable cocoa sector. 

The Roadmap is focussed on the key topics of “living income”, “deforestation and agroforestry”, 

“child labour”, traceability” and “certified / independently verified cocoa”. 

 

With a view to these key topics and based on existing instruments, it is outlined below:  

• What we as the German Initiative on Sustainable Cocoa, together with the other national 

platforms for sustainable cocoa in Europe, want to achieve with respect to our key topics 

(Our goals) 

• Our path to achieving these goals (Our target indicators) 

• What we recommend to our members and provide them with to allow them to contribute (Our 

recommendations for actions and other implementation support) 

 

The roadmaps of the other European platforms for sustainable cocoa (ISCOs) 

To support their members and help us overcome challenges together, other ISCOs have also 

created and published roadmaps: 

SWISSCO Roadmap 2030  • Living income 

• Deforestation and forest 
degradation  

• Child labour  
 
 

 

 
 

 

https://www.kakaoforum.de/
https://www.kakaoforum.de/en/about-us/our-goals/
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Verein/Targets_for_Indicators_of_specific_goals_2022.pdf
https://www.kakaoforum.de/en/our-work/monitoring-of-results/
https://www.kakaoplattform.ch/fileadmin/redaktion/dokumente/Roadmap_2030_full_document.pdf
https://www.idhsustainabletrade.com/publication/disco-roadmap-on-living-income/
https://www.idhsustainabletrade.com/publication/disco-roadmap-on-deforestation-and-forest-degradation/
https://www.idhsustainabletrade.com/publication/disco-roadmap-on-deforestation-and-forest-degradation/
https://www.idhsustainabletrade.com/publication/disco-roadmap-on-child-labour/
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How we define sustainability 

Our goals 

  

 

  
 
 
We have expanded on these main goals with twelve specific goals focussed on the topics of living 
income, productivity, diversification and agroforestry, deforestation, child labour and gender equality, 
human rights and environmental due diligence as well as sustainably certified cocoa, among others. 
Using indicators, the progress of GISCO members in terms of 
these 12 specific goals is regularly assessed within the 
monitoring system.  

Our target indicators 

We have developed target indicators for specific goals 1, 4, 5, 6 
and 8 in order to substantiate and underpin our goals. The target 
indicators were also integrated into the monitoring system and 
can be found here. The relevant target indicators are listed in this 
document under “How we will measure our progress”.   

The monitoring system of the German Initiative on 
Sustainable Cocoa 

GISCO regularly evaluates the results of its work and the 
sustainability efforts of its members. The evaluation is based on 
the twelve specific goals. Both are evaluated using predefined 
indicators. GISCO issues a monitoring report for every business 
year.  
 
The monitoring system was developed cooperatively and undergoes 
process-driven improvement. After a pilot run of the monitoring tool, the first official member survey 

To improve living conditions of cocoa farmers and their 
families and to contribute to a secure living. 

 

To conserve and protect natural resources and 
biodiversity in cocoa producing countries. 

 

To increase cultivation and commercialization of 
sustainably produced cocoa. 
 

 
We define sustainable cocoa as cocoa which is produced in line with economic, ecological and 
social requirements. This means that it is produced in an economically, environmentally and 
socially responsible manner, and without endangering the ability of future generations to meet 
their own needs. 
We are working towards a sustainable cocoa sector, in which 

• future-oriented economic activity of all actors throughout the value chain allows 
cocoa farmers to benefit from a living income, 

• natural resources, in particular forest resources and their biodiversity, are conserved, 
• the respect of human rights is guaranteed in the value chain and abusive child labour 

in particular does not exist. 
 

https://www.kakaoforum.de/en/about-us/our-goals/
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Verein/Targets_for_Indicators_of_specific_goals_2022.pdf
https://cocoamonitoring.net/login
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for 2020 data was conducted by GISCO and Beyond Chocolate between April 2021 and mid-June 
2021. The GISCO results for the reporting year 2020 were published in September 2021.  

Recommendations for action for the members of GISCO 

Based on our goals, we devised a set of recommendations for action for our members, relevant 
to their stakeholder group, to support them in their contribution to achieving the goals.  

The ISCO challenges 

In the last few years, national initiatives for sustainable cocoa (ISCOs) have emerged in Belgium 
(Beyond Chocolate), the Netherlands (DISCO), Germany (GISCO) and Switzerland (SWISSCO). 
These national initiatives, and coordination between them, are decisive in achieving impact at scale. 
That’s why the four ISCOs have signed a Memorandum of Understanding (MoU) documenting 
their cooperation and collective endeavour to create a sustainable cocoa sector. In this MoU, the 
four ISCOs agreed on four key areas 
of action based on the greatest 
challenges facing the sector. These 
are the four ISCO challenges 
regarding (i) transparency, (ii) living 
income, (iii) deforestation, 
reforestation and (iv) the worst forms 
of child labour.   

Interactions between elements 

The key topics and their 
corresponding goals, target 
indicators and recommendations for 
actions should not be considered 
separately from one another. On the 
contrary, the interactions between the various topics are hugely important, and any indicators and 
recommendations for action that have been assigned to specific goals in this Roadmap will also be 
relevant in the accomplishment of other goals. This shows that the goals of the German Initiative on 
Sustainable Cocoa represent a holistic approach, the elements of which should not be viewed in 
isolation from one another. 

  

https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Verein/EN_Handlungsempfehlungen.pdf
https://www.idhsustainabletrade.com/uploaded/2020/09/MOU_cocoa-platforms_2020.06_Completed.pdf
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Living income 

Our goals: 

 
Other specific goals entail important elements for the achievement of a living income, such as 
specific goal 4 on diversification. 

 

How we’ll achieve these goals: 

All indicators for the measurement of  
progress made by members of the  

German Initiative on Sustainable Cocoa  
 with regard to income can be found  

in this document.  
 

 

 

     German Initiative on Sustainable Cocoa: specific goal 1 

 
The members of the German Initiative on Sustainable Cocoa advocate for improved farm-gate 
prices, minimum price and premium systems as well as other income-generating measures as 
contributions to a living income of cocoa farming households. 
 

     ISCO challenge 

 
The ISCOs want to a living income for cocoa farmers and their families. 
 

 

 

 

From 2020 onwards, GISCO members report on the price sustainability premiums/t  that they pay to their suppliers 
and/or farmers for the cocoa purchased/processed.

The data is collected anonymously and the GISCO Office has signed NDAs with all participating companies.

By the end of 2022, GISCO members with income-related projects/programmes will include living income 
related indicator(s) and report transparently on the measures implemented.

By the end of 2023, GISCO memberswith relevant projects/programmes report on the development of net 
household income in relation to the living income benchmark.

By 2025, at least 80% of reached cocoa farmers in relevant GISCO member projects/programmes have increased 
their net household income by at least 35% (Baseline KIT, 2017).

https://www.kakaoforum.de/en/about-us/our-goals/
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Verein/ISCO_Monitoring_Framework.pdf
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Monitoring/GISCO_Monitoring_Report_2020.pdf
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Monitoring/GISCO_Monitoring_Report_2020.pdf
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Recommendations for action for our members: 
 

For the federal 
government 

 

• Engage in political dialogue with cocoa-producing countries / strengthen local 
structures: revise national pricing and marketing mechanisms in 
producing countries, including premium payments to farmers and implement 
a living income strategy as well as demanding transparency from the cocoa, 
chocolate and confectionary industry  
 

• Harmonise and implement projects in the context of development cooperation 
which provide farmers with sustainability targets, criteria and premiums 
and entail a holistic living income strategy (promoting market-driven 
diversification of production and incomes via the value chain approach; 
supporting processing and marketing of alternative products for local and 
regional markets; promotion of business management training; contractually 
agreed premiums and minimum pricing models) 

 

• Promote the standard systems regarding a sustainable cocoa sector: 
Introduce contractually agreed minimum prices and/or premiums within 
the framework of certification programmes which enable cocoa farmers to 
receive a living income 
 

• Offer support measures for the implementation of sustainability obligations 
in the private sector and for development of sustainability strategies as well as 
the promotion of their implementation among private actors (industry, retail) 
and measurement of their impact 

 

 
For the cocoa, 
chocolate and 
confectionary 

industry 

 

• Harmonise sustainability programmes and projects: implement projects which 
provide farmers with sustainability targets, criteria and premiums and entail a 
holistic living income strategy  
 

• Develop direct marketing relationships between cocoa farmer cooperatives 
and the industry with fair, long-term marketing conditions which include price 
mark-ups for the farmers 

 

• Develop existing standards regarding the sustainable cocoa sector: introduce 
contractually agreed, guaranteed minimum prices and/or premiums within 
the framework of certification programmes which enable cocoa farmers to 
receive a living income 

 

 
For the food retail 

industry 

 

• Aid in the development of direct marketing relationships (own brands) 
between cocoa farmer cooperatives and the industry, within the framework of 
sustainability programmes and projects, with fair, long-term marketing 
conditions which include price mark-ups for the farmers 
 

• Harmonise sustainability programmes and projects: implement projects 
which provide farmers with sustainability targets, criteria and premiums and 
entail a holistic living income strategy 

 

• Develop existing standards regarding the sustainable cocoa sector: introduce 
contractually agreed, guaranteed minimum prices and/or premiums 
within the framework of certification programmes and/or projects which 
enable cocoa farmers to receive a living income 

 

 
For civil society, 

including 
• Develop existing standards regarding the sustainable cocoa sector: introduce 

contractually agreed, guaranteed minimum prices and/or premiums 
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standard-setting 
organisations 

 

within the framework of certification programmes which enable cocoa 
farmers to receive a living income 

 

 
 

Implementation support for our members: 

 

 
 

In 2018, pilot studies based on the Anker Methodology were conducted on behalf of Living 

Income Community of Practice (LI CoP) in order to calculate living incomes in cocoa 

growing regions in Côte d’Ivoire and Ghana. LI CoP collaborated with the University of 

Ghana and CIRES (Ivorian Center for Socio Economic Research) in this research. 

• Côte d’Ivoire results 

• Ghana results 

Based on these results, two further studies were conducted in 2018 in collaboration with the 

Royal Tropical Institute (KIT) which established the income gap between the calculated 

living income and the actual incomes of cocoa-producing households in Côte d’Ivoire and 

Ghana. 

• Côte d’Ivoire results 

• Ghana results 

 

The Living Income Community of Practice (LI CoP) compiled a list of options for calculating 

actual income, which you can view here. You can find a guidance document created by LI 

CoP, KIT and COSA about conducting household surveys to calculate and visually present 

actual incomes here. The GIZ Living Income Reference Price Estimator enables the 

calculation of reference prices in up to 3 different production systems and thus aids in the 

estimation of the prices required to achieve various income benchmarks such as living income. 

 
 

https://docs.wixstatic.com/ugd/0c5ab3_71310ed04c5d4fec8805580ed901c933.pdf
https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_8b6a7e26d7c04908a7738f1c97376a78.pdf
https://www.kit.nl/wp-content/uploads/2019/01/Analysis-of-the-income.pdf
https://docs.wixstatic.com/ugd/0c5ab3_93560a9b816d40c3a28daaa686e972a5.pdf
https://www.living-income.com/measurement-actual-income
https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_5bfb3b8e694c45c290483b3e93043fd1.pdf
https://view.officeapps.live.com/op/view.aspx?src=http%3A%2F%2Flive-ina.ichwillfair.de%2Ffileadmin%2FINA%2FWissen_Werkzeuge%2FReference_Price_Estimator_02-2022_clean.xlsm&wdOrigin=BROWSELINK
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Specific implementation support  

• The Living Income Community of Practice:  

• ALIGN – As a guidance tool for agri-food companies, ALIGN is aiming to reduce 

complexity around the topic of living wage and living income. 

• Standard-setting organisations provide information on living income in the cocoa sector 

and suggest potential solutions: 

o Fairtrade: Living Income Reference Prices for cocoa, income study 

o Rainforest:  The Living Income Module Project, the Living Income 

Monitoring Tool 

Further helpful studies and handouts about living income can be found in the link collection 
(German only) for the topic and in the overview of studies of the German Initiative on 
Sustainable Cocoa. 

https://align-tool.com/
https://files.fairtrade.net/2019_RevisedExplanatoryNote_FairtradeLivingIncomeReferencePriceCocoa.pdf
https://www.fairtrade.net/library/household-income-of-fairtrade-cocoa-farmers-in-c%C3%B4te-divoire-study-2021
https://www.rainforest-alliance.org/in-the-field/the-living-income-module-project-bridging-the-gap-for-cocoa-farmers/
https://www.rainforest-alliance.org/resource-item/annex-5-living-income-tool-and-methodology/
https://www.rainforest-alliance.org/resource-item/annex-5-living-income-tool-and-methodology/
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Infomaterial/Living_Income_Weiterfuehrende_Informationen.pdf
https://www.kakaoforum.de/en/news-service/studien-reports/
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Deforestation and agroforestry  

Our goals: 

 

The objective of ending deforestation and promoting conservation of forests and biodiversity is 
entailed in other specific goals, such as specific goal 8, which, among other things, aims at 
compliance with environmental aspects in the cocoa supply chain. Furthermore, the topic of 
“traceability” (the 4th key topic of this document) is essential in fighting deforestation. 

 

How we’ll achieve these goals: 

 
All indicators for the measurement of progress  
made by members of the German Initiative on 
 Sustainable Cocoa with regard to deforestation  
and agroforestrycan be found in this document. 
 

By the end of 2025, 85% of the cocoa purchased/processed by GISCO members in Germany  is 
deforestation-free (for CIV: is sourced from farms not located in protected areas nor 
protectedforests) (traceability from farm to cooperatives provided by farm mapping systems).

By the end of 2025, 30% of the total area under cultivation in GISCO member 
projects/programmes will be managed as agroforestry systems. 

 

     German Initiative on Sustainable Cocoa: specific goal 4  
 
The members of the German Initiative on Sustainable Cocoa advocate for promoting the 
development and implementation of sustainable and diversified production systems, in 
particular agroforestry system, which conserve natural resources as well as ending the 
application of hazardous and/or unauthorized pesticides. 
 

     German Initiative on Sustainable Cocoa: specific goal 5  
 
The members of the German Initiative on Sustainable Cocoa advocate for ending deforestation 
and contributing to forest and biodiversity conservation and reforestation. 
 

     ISCO challenge 

 
The ISCOs want to halt cocoa-related deforestation and promote sustainable reforestation and 
biodiversity.  
 

 

https://www.kakaoforum.de/en/about-us/our-goals/
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Verein/ISCO_Monitoring_Framework.pdf
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Monitoring/GISCO_Monitoring_Report_2020.pdf
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Monitoring/GISCO_Monitoring_Report_2020.pdf
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Recommendations for action for our members: 
 
 

For the federal 
government 

 

• Develop regulations and incentives: join or support the Cocoa & Forests 
Initiative 
 

• Promote reforestation measures in cocoa-producing countries 
 

• Promote market-driven diversification of cultivation and incomes via the 
value-chain approach, and process and market alternative products for local 
and regional markets to counteract overproduction 
 

• Implement integrated pest management projects 
 

• Promote the standard systems regarding a sustainable cocoa sector: 
implement incentive schemes for farmers not to expand their production 
areas into forests 
 

• Offer support measures for the implementation of sustainability obligations 
in the private sector and for development of sustainability strategies as well as 
the promotion of their implementation among private actors (industry, retail) 
and measurement of their impact 
 

 
For the cocoa, 
chocolate and 
confectionary 

industry 

 

• Harmonise sustainability programmes and projects: implement incentive 
schemes for farmers not to expand their production areas into forests, and 
promote reforesting measures  
 

• Promote market-driven diversification of cultivation (including agroforestry 
systems) and incomes via the value-chain approach, and assist in the 
processing and marketing of alternative products for local markets to counteract 
overproduction 
 

• Implement sustainability obligations to prevent deforestation and support the 
Cocoa & Forests Initiative 
 

• Develop existing standards regarding the sustainable cocoa sector: implement 
incentive schemes for farmers not to expand their production areas into 
forests 

 

 
For the food retail 

industry 

 

• Observe sustainability obligations to prevent deforestation and support the 
Cocoa & Forests Initiative 
 

• Harmonise sustainability programmes and projects: implement incentive 
schemes for farmers not to expand their production areas into forests, and 
promote reforesting measures 
 

• Promote market-driven diversification of cultivation (including agroforestry 
systems) and incomes via the value-chain approach, and assist in the 
processing and marketing of alternative products for local markets to 
counteract overproduction 
 

• Develop existing standards regarding the sustainable cocoa sector: 
implement incentive schemes (within the framework of certification 
programmes) for farmers not to expand their production areas into forests 
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For civil society, 
including 

standard-setting 
organisations 

 

• Raise awareness among cooperatives of the new forest law in Côte d’Ivoire, 
and implement integrated pest management projects: boost awareness of all 
actors throughout the supply chain  
 

• Raise awareness and provide training on handling pesticides and 
dangerous tools, and other activities which take place in connection with the 
worst forms of child labour; evaluate the situation and develop measures to 
prevent the worst forms of child labour 
 

• Develop existing standards regarding the sustainable cocoa sector: implement 
incentive schemes for farmers not to expand their production areas into 
forests 

 

 
 

Implementation support for our members: 
 

  

 
 
Cocoa & Forests Initiative (Ghana & Côte d‘Ivoire) 

The governments of Côte d’Ivoire and Ghana as well as 35 leading cocoa and chocolate 

companies have joined together in the Cocoa & Forests Initiative to end deforestation and 

restore forest areas. Companies that source cocoa from Côte d’Ivoire and Ghana are 

encouraged to contact the World Cocoa Foundation (WCF) for more information on how they 

can sign the framework of action and contribute to the Cocoa & Forests Initiative.  

• Contact: Ethan Budiansky, ethan.budiansky@worldcocoa.org 

Cocoa, Forests & Peace Initiative (Colombia) 

Cocoa, Forests & Peace (CB&P) is a public-private initiative which aims to promote 

deforestation-free cocoa production models which protect and restore forests in cocoa value 

chain, improve the living conditions of producers and aid in the consolidation of the peace 

process in Colombia. Companies that source cocoa from Colombia are encouraged to contact 

Alisos for more information on how they can sign the framework of action and contribute to the 

Cocoa, Forests & Peace Initiative. 

• Contact: Wendy Arenas, wendy.arenas@alisos.net 

 

https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
mailto:ethan.budiansky@worldcocoa.org
https://cacaobp.org/en/
mailto:wendy.arenas@alisos.net
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Roadmap to Deforestation-free Cocoa (Cameroon) 

The Roadmap to Deforestation-free Cocoa is a public, private and civil society partnership 

that aims to end cocoa-related deforestation in Cameroon. Companies that source cocoa from 

Cameroon are encouraged to contact the IDH for more information on how they can sign the 

framework of action and contribute to the Roadmap to Deforestation-free Cocoa. 

• Contact: Elvis Ngwa, ngwa@idhtrade.org  

The German Federal Government guidelines on the promotion of deforestation-free supply 

chains of agricultural raw materials can be found here (German only).   

Further helpful studies and handouts about deforestation and agroforestry can be found in the 

background paper on the topic and in the overview of studies of the German Initiative on 

Sustainable Cocoa.  

 

https://www.idhsustainabletrade.com/initiative/roadmap-cameroon/
mailto:ngwa@idhtrade.org
https://www.bmel.de/SharedDocs/Downloads/DE/_Wald/leitlinien-entwaldungsfreie-lieferketten.pdf;jsessionid=8E39E655A5F74B6CDD7F49616963BBC0.internet2851?__blob=publicationFile&v=2
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Infomaterial/20200819_Fact_Sheet_Deforestation_final.pdf
https://www.kakaoforum.de/en/news-service/studien-reports/
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Child labour  

Our goals: 

 
The objective of ending worst forms of child labour in cocoa production is entailed in other specific 
goals, such as specific goal 1 with income-generating measures and specific goal 4, which aims 
to end the use of hazardous and/or unauthorized pesticides. 

 

How we’ll achieve these goals: 
 

 
All indicators for the measurement of progress made by the members of the German Initiative on 
Sustainable Cocoa with regard to child labour can be found in this document. 
 
 

Recommendations for action for our members: 
 

For the federal 
government 

 

• Engage in political dialogue with cocoa-producing countries / strengthen local 
structures: implement national standards in producing countries which 
prohibit abusive child labour in the cocoa sector; in particular, include specific 
requirements to combat child labour in the development and implementation 
of the African sustainability standard on cocoa (West Africa) 
 

• Engage in political dialogue regarding implementation of human rights 
due diligence which prevents child labour in the cocoa sector 

 

• Boost political dialogue with the governments of cocoa-producing countries on 
the topic of combating child labour, particularly in Côte d’Ivoire and Ghana 

 

 

     German Initiative on Sustainable Cocoa: specific goal 6  
 
The members of the German Initiative on Sustainable Cocoa advocate for the abolition of worst 
forms of child labour in cocoa production. 
 

    ISCO challenge 

 
The ISCOs want to put an end to worst forms of child labour and forced labour in the cocoa 
value chain. 
 

By the end of 2025, 100% of reached households in GISCO member  
projects/programmes are covered by a strategy or system for the prevention, 
control, monitoring and remediation of the worst forms of child labour 

https://www.kakaoforum.de/en/about-us/our-goals/
https://www.kakaoforum.de/en/about-us/our-goals/
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Verein/ISCO_Monitoring_Framework.pdf
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Monitoring/GISCO_Monitoring_Report_2020.pdf
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• Seize on the issue of child labour in government negotiations and offer 
support 

 

• Ensure cross-sector, transnational cooperation in the fight against child 
labour to prevent the problem simply being passed from one sector/country to 
another 

 

• Strengthen national and local governments and their capacity to coordinate 
processes, increase coherence, e.g. to integrate industry-sponsored initiatives 
into the national system in order to combat child labour 

 

• Support the development of a comprehensive, broad-based national 
system to identify risks, and prevent and address child labour (such as 
CLMRS). 

 

• Provide local support for a long-term, holistic approach for an enabling 
environment comprising a smart mix of legislation, policy and various 
implementation measures which include measures in the areas of poverty 
reduction, education, healthcare and gender equality 

 

• Develop regulations and incentives: support EU legislative initiatives on 
human rights due diligence in the cocoa value chain as part of a smart mix of 
measures 

 

• Harmonise and implement projects within the framework of development 
cooperation: promote community-based approaches as well as 
coordinating and integrating public, private and civil society 
approaches; this includes things such as creating and formalising local 
contact points that enable discourse and coordination between various 
community-based institutions, e.g. between cooperatives, the school system, 
traditional community leaders, state-run child protection organisations and 
systems supported by NGOs / donors / private businesses 

 

• Strengthen primary and secondary education systems 
 

• Integrate Child Labour Monitoring and Remediation Systems (CLMRS) at 
all certified cooperatives 
 

• Offer support measures for the implementation of sustainability obligations 
in the private sector and for development of sustainability strategies as well as 
the promotion of their implementation among private actors (industry, retail) 
and measurement of their impact 

 

 
For the cocoa, 
chocolate and 
confectionary 

industry 

 

• Implement projects which provide farmers with sustainability targets, criteria and 
premiums and entail a holistic living income strategy 
 

• Integrate Child Labour Monitoring and Remediation Systems (CLMRS) in 
sustainability programmes and projects  
 

• Develop direct marketing relationships: between cocoa farmer cooperatives 
and the industry with fair, long-term marketing conditions which include price 
mark-ups for the farmers 
 

• Ensure and monitor traceability in the supply chain 
 

• Implement human rights due diligence in line with the UN Guiding Principles 
for Business and Human Rights (UNGPs); implement the 5 core principles of 
the OECD guidelines, which the federal government’s National Action Plan for 
Human Rights (NAP) also refers to 
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• Increase focus on environmentally friendly cultivation (e.g. organic cocoa) 
which does not involve misuse of pesticides 

 

• Raise awareness and provide training on handling pesticides and dangerous 
tools, and other activities which take place in connection with the worst forms of 
child labour; evaluate the situation and develop measures to prevent the worst 
forms of child labour 

 

• Integrate Child Labour Monitoring and Remediation Systems (CLMRS) at 
all certified cooperatives 

 

 
For the food retail 

industry 

 

• Implement communication strategies to educate consumers (e.g. about the 
effects for farmers): raise awareness among consumers 
 

• Create transparency around what the food retail industry can and cannot 
achieve 
 

• Ensure traceability in the supply chain 
 

• Implement human rights due diligence: in line with the UN Guiding 
Principles for Business and Human Rights (UNGPs); implement the 5 core 
principles of the OECD guidelines, which the federal government’s National 
Action Plan for Human Rights (NAP) also refers to 
 

• Raise awareness and provide training on handling pesticides and 
dangerous tools, and other activities which take place in connection with the 
worst forms of child labour; evaluate the situation and develop measures to 
prevent the worst forms of child labour 

 

• Implement projects which provide farmers with sustainability targets, criteria 
and premiums and entail a holistic living income strategy 
 

• Promote market-driven diversification of cultivation (including 
agroforestry systems) and incomes via the value-chain approach, and assist 
in the processing and marketing of alternative products for local markets to 
counteract overproduction 
 

• Integrate Child Labour Monitoring and Remediation Systems (CLMRS) in 
sustainability programmes and projects 
 

• Implement pilot projects which go beyond CLMRS 
 

• Integrate Child Labour Monitoring and Remediation Systems (CLMRS) at 
all certified cooperatives 

 

 
For civil society, 

including 
standard-setting 

organisations 

 

• Implement campaigns to educate and mobilise consumers (e.g. about the 
effects for farmers and the purchase and use of products containing 
sustainable cocoa); also create transparency about what is already being 
done to combat child labour 
 

• Raise awareness among cooperatives of the new forest law in Côte d’Ivoire 
and implement integrated pest management projects: boost awareness of 
all actors throughout the supply chain 
 

• Raise awareness and provide training on handling pesticides and 
dangerous tools, and other activities which take place in connection with the 
worst forms of child labour; evaluate the situation and develop measures to 
prevent the worst forms of child labour 
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• Integrate Child Labour Monitoring and Remediation Systems (CLMRS) at 
all certified cooperatives 
 

• Introduce contractually agreed, guaranteed minimum prices and/or premiums 
within the framework of certification programmes which enable cocoa farmers 
to receive a living income 

 

• Entrench approaches in standards and integrate binding criteria for 
prevention of child labour 

 

• Increase transparency around their own approaches (and clarify whether a 
supply chain or community-based approach is being taken) 

 

 
 

Implementation support for our members: 

 
In 2021, the Swiss Platform for Sustainable Cocoa collaborated with other national initiatives for 

sustainable cocoa in Europe to conduct a benchmark study on the definition and measurability 

of Child Labour Monitoring und Remediation Systems (CLMRS) and other comparable systems 

designed to end child labour. 

 

Based on this analysis, an operative definition of Child Labour Monitoring und Remediation 

Systems was formulated. It was determined that a CLMRS must be capable of successfully 

implementing the following core activities:  

- Raising awareness of child labour and the damage it causes among farmers, children 

and the wider public.  

- Identifying children involved in child labour with regular, active and repeated monitoring 

which makes use of standardised data collection tools. 

- Supporting (prevention and relief) children involved in child labour and other 

endangered children, including documenting the support provided. 

- Tracking children identified as child labourers and regularly monitoring their situation 

until they are no longer involved in child labour and have satisfactory alternatives at their 

disposal. 

 

Furthermore, the International Cocoa Initiative (ICI) published a study on the effectiveness of 

CLMRS with various recommendations of how to effectively design these systems.  

 

The International Cocoa Initiative (ICI) has been publishing documents, studies and data 

regarding children in cocoa-producing regions in its Knowledge Hub since 2007.  

Further helpful studies and handouts about child labour can be found in the background 

paper on the topic and in the overview of studies of the German Initiative on Sustainable 

Cocoa.  

https://www.kakaoplattform.ch/fileadmin/redaktion/dokumente/2021_CLMRS_Benchmarking_study__ICI_.pdf
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Infomaterial/EN_Background_Child_Labor_GISCO_Nov2019_SEITENFOLGE_print.pdf
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Infomaterial/EN_Background_Child_Labor_GISCO_Nov2019_SEITENFOLGE_print.pdf
https://cocoainitiative.org/knowledge-hub/
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Infomaterial/Hintergrundpapier_Kinderarbeit.pdf
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Infomaterial/Hintergrundpapier_Kinderarbeit.pdf
https://www.kakaoforum.de/news-service/studien-reports/


 

Page 17 

 

Traceability 

Our goal: 
 

 

How we’ll achieve this goal: 
 
 
 

All indicators for the measurement of progress made by the members of the German Initiative on 
Sustainable Cocoa with regard to traceability can be found in this document. (to be added) 
 

Recommendations for action for our members: 
 

For the federal 
government 

 

• Engage in political dialogue with cocoa-producing countries / strengthen local 
structures: develop a state-monitored system for tracing raw materials for 
cocoa, and support the implementation of forestry laws in cocoa-producing 
countries and incentive schemes for farmers not to expand their production 
areas into forests 

 

• Promote standard systems which entail systems for tracing raw materials 
 

• Offer support measures for the implementation of sustainability obligations 
in the private sector and for development of sustainability strategies as well as 
the promotion of their implementation among private actors (industry, retail) 
and measurement of their impact 

 

 

 

    ISCO challenge 

 
ISCOs want to enhance transparency in the cocoa value chain. 
 

    ISCO vision 

 
A cocoa sector in which farm-level origin transparency and sustainability characteristics are 
documented for the cocoa sourced for all products containing chocolate and cocoa, and this 
information is maintained, communicated and applied throughout the value chain. (A preliminary 
version is currently being developed by the ISCO Traceability Working Group and an ISCO 
traceability roadmap is being drafted based on this vision.) 
 

By the end of 2025 GISCO member companies will ensure 
100 %  traceability to farm level in the direct supply chain 
including farm mapping systems.

 

https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Monitoring/GISCO_Monitoring_Report_2020.pdf
https://www.kakaoforum.de/fileadmin/Redaktion/Downloads/Oeffentliche_Downloads/Monitoring/GISCO_Monitoring_Report_2020.pdf
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For the cocoa, 
chocolate and 
confectionary 

industry 

 

• Ensure and monitor traceability in the supply chain 
 

• Promote standards which entail systems for tracing raw materials 
  

 
For the food retail 

industry 

 

• Ensure traceability in the supply chain 
 

• Promote standards which entail systems for tracing raw materials 
 

 
For civil society, 

including 
standard-setting 

organisations 

 

• Promote standards which entail systems for tracing raw materials 
 

 
Implementation support for our members:  

 
In 2021, the IDH and GISCO published a technical brief on cocoa traceability. This aims to 
promote cooperation and global discourse around cocoa traceability by clarifying the definition 
of traceability, what it can help achieve and how traceability and transparency in the cocoa 
sector can still be improved. 
 
This technical brief is backed up by case studies which examine in greater detail how 
companies and certifiers can ensure traceability in their activities. 
  

• Cocoa Traceability Case Study – Mondelēz International 

• Cocoa Traceability Case Study – Barry Callebaut 

• Cocoa Traceability Case Study – Cargill 

• Cocoa Traceability Case Study – Fairtrade International 
 
Further helpful studies and handouts about traceability and transparency can be found in the 
overview of studies of the German Initiative on Sustainable Cocoa.  
 

https://www.idhsustainabletrade.com/publication/technical-brief-on-cocoa-traceability/
https://www.idhsustainabletrade.com/uploaded/2021/06/Case-Study_Traceability_Mondelez_Final.pdf
https://www.idhsustainabletrade.com/uploaded/2021/06/Case-Study_Traceability_Barry-Callebaut_Final.pdf
https://www.idhsustainabletrade.com/uploaded/2021/06/Case-Study-Cargill_Adjusted.pdf
https://www.idhsustainabletrade.com/uploaded/2021/06/Case-Study_Traceability_Fairtrade_Final.pdf
https://www.kakaoforum.de/news-service/studien-reports/
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Certified / independently verified cocoa  

Our goal: 
 

 

How much progress has been made? 
 
                                                       
The proportion was 74% (72% 
on the German market as a 
whole) in 2019 and rose to 
around 83% (77% on the 
German market as a whole) in 
2020. 
 
Of those 83%, 52% are UTZ 
certified, 21% are Fairtrade 
certified, 8% are Rainforest 
Alliance certified and 19% are 
covered by other certification 
and corporate programmes. 
 

 
 
Recommendations for action for our members: 
 

For the federal 
government 

 

• Create binding targets for public procurement of sustainable cocoa  
 

• Implement communication strategies to educate consumers (e.g. about the 
effects for farmers) 
 

• Offer support measures for the implementation of sustainability obligations 
in the private sector and for development of sustainability strategies as well as 
the promotion of their implementation among private actors (industry, retail) 
and measurement of their impact 
 
 

 

     German Initiative on Sustainable Cocoa: specific goal 11 

 
The members of the German Initiative on Sustainable Cocoa advocate for that at least 85% of 
cocoa in the cocoa-containing end products sold by our producing members in Germany to be 
certified by sustainability standards or have received equivalent independent verification by the 
year 2025. 
 

 Our progress so 
far: For more 
information, click 
here.  

 

https://www.kakaoforum.de/en/news-service/news/news-detail/share-of-sustainably-certified-cocoa-among-giscos-members-rises-to-83-per-cent-791/
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For the cocoa, 
chocolate and 
confectionary 

industry 

 

• Increase the proportion of cocoa-containing end products certified in line with 
sustainability standards or independently verified to an equivalent degree 

  

 
For the food retail 

industry 

 

• Implement communication strategies to educate consumers (e.g. about the 
effects for farmers) 
 

• Raise awareness among consumers 
 

• Create transparency around what the food retail industry can and cannot 
achieve 
 

• Increase the proportion of cocoa-containing end products certified in line 
with sustainability standards or independently verified to an equivalent 
degree 
 

 
For civil society, 

including 
standard-setting 

organisations 

 

• Implement campaigns to educate and mobilise consumers (e.g. about the 
effects for farmers and the purchase and use of products containing 
sustainable cocoa): also create transparency about what is already being 
done to combat child labour 
 

 
 

 
Implementation support for our members:1 
 

 
1 Results of the benchmark process with ITC may be added at a later date. 

 
• Fairtrade: The roadmap to Fairtrade certification 

• Rainforest Alliance: 2020 Certification Program  
 
Further helpful studies and handouts about certification can be found in the overview of 
studies of the German Initiative on Sustainable Cocoa.  
 

https://www.flocert.net/solutions/fairtrade/
https://www.rainforest-alliance.org/for-business/2020-certification-program/
https://www.kakaoforum.de/en/news-service/studien-reports/
https://www.kakaoforum.de/en/news-service/studien-reports/

