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CONTEXT



SCALE OF CHILD LABOUR IN COCOA

Globally - 101 million 
childlabourersin agriculture

Africa - 35 million 
child labourers in agriculture

West Africa
2.1 million 

childlabourersin cocoa
(Ghana + CoteŘΨLǾƻƛǊŜύ

NOT UNIQUE TO COCOA, BUT 
COCOA-SPECIFIC DRIVERSΧΦ

ÁLabourintensive crop
ÁSmallholder farms
ÁFragmented supply-chain
ÁMigration
ÁLow yields & low farmer income
ÁPoverty
ÁPoor social infrastructure
ÁRule of Law in remote cocoa areas

Χ!ND BOTH A SYMPTOM AND 
CAUSE OF AN UNSUSTAINABLE
SUPPLY-CHAIN.
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THE TRAJECTORY OF THE PROBLEM

* = based on Tulane University 2013/14 Survey data
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Changing Regulatory Environment on Child and Forced Labour

Å 2010 California Transparency in Supply Chains Act ςin force

Å 2015 UK Modern Slavery Act ( MSA) ςin force

Å 2016 US Repeal of Consumptive Demand Exemption (US Tariff Act of 1930) - in force

Å 2017 AustralianGovernmentlaunchesformal enquiry into MSA  

Å 2011 USDA Guidelines to Eliminate Child Labor and Forced Labor in Agriculture

Å 2012 UN Guiding Principles on Business and Human Rights

Å 2015 OECD/FAO Guidance for Responsable Agricultural Supply-chains

Å 2017 French Law on Due diligence in Supply-Chains- adoptedby Parl.

Å 2017 Dutch Law on Due diligence in Supply-Chains- adoptedby Parl.

Soft Law ςVoluntaryPrinciples

Hard Law ςObligation to Report

Hard Law ςObligation to Report & to Act
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ICI-STRATEGY 2015 - 2020
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IMPROVED PROTECTION FOR 1 MILLION CHILDREN 
LIVING IN COCOA-GROWING COMMUNITIES BY 2020
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ICI TOOLS AND APPROACHES
- Responsible Supply Chain Management
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COOP

Community
Facilitators

Communities

Farmers

Monitoring and 
Remediation Agent

L/LΩǎ {¦tt[¸-CHAIN CHILD LABOUR 
MONITORING & REMEDIATION SYSTEM (CLMRS)
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COOP

ICI training of CF/MRA/suppliers +
+ Awareness-raising of farmers & communities
+ Information of local authorities

1. Training and awareness-raising along 

the entire supply-chain
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MONITORING & REMEDIATION SYSTEM (CLMRS)
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COOP

1. Training and awareness-raising along 

the entire supply-chain

Community
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Communities
Farmers

Monitoring and 
Remediation Agent

ICI managed data hub

CF data-
collection on 
smartphones

Data-transfer 
via mobile 
network
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COOP

1. Training and awareness-raising along 

the entire supply-chain
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collection on 

smartphones
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MonitoringRemediation

ICI managed 
remediation fund
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ICI training of CF/MRA/suppliers +
+ Awareness-raising of farmers & communities
+ Information of local authorities
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RESULTS 
ςResponsible Supply Chain Management
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CLMRS Results(up to March 2017) - Identification

hǳǘ ƻŦ офΩфрл childrenaged5 ς17 
monitoredto-date, сΩмоу(17%) are 
found to be involvedin hazardous
child labour*

*Data onlyfor the Nestlé CLMRS

© 2017 International Cocoa Initiative (ICI). All Rights Reserved. 



16

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Carrying heavy loads
Agro-chemicals
Field-Burning
Felling trees
Hunting
Animal-drawn cultivation
Charcoal-production

Child Labour Identification by HazardousTasks

= 92% carryingheavyloads

18% 18%
14%

6%
0.4%1%

CLMRS Results(up to March 2017) ςDiagnosis



4,478 

1,305 
Families benefited from 
alternative Income 
Generating Activities

Identified children 
systematically followed-
up

All identified children are 
followed-up and, where 
necessary, benefit from 
remediation assistance

*Data onlyfor the Nestlé CLMRS

CLMRS Results(up to March 2017) ς
RemediationAssistance

7,272
Remediation/Prevention 
Actions

ÅTargeted Awareness-Raising
ÅLabour-Saving Technologies
ÅEducational Support (school kits etc)
ÅIncome Generating Activities (IGA)
ÅCommunity Youth Service Groups
ÅTechnical & Vocational Training
ÅSchool Canteens
ÅBirth Certificates
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CLMRS Results(2012 - 2017) ςScale-Up



ICI TOOLS AND APPROACHES
- Community Development
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Awareness-Raising and Training

Standardized, nationally-endorsed (CDI and Ghana) training materials and training 
capacity for communities, government and supply-chain actors.
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